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We

move
mountains




Ciao,
| am Andrea Condotta and
today | will speak as

Gruber Logistics as PA and Innovation Director

ALICE as Vice Chair




The same commitment since 1936

GRUBER Logistics Family Board: Michael, Martin and Christian
Gruber

GRUBER Logistics Managing Directors:
Marcello Corazzola, Martin Gruber, Marco Manfredini




A story of new challenges and improvements

From a simple transport provider to a digital transport & logistics company
SERVICE INTEGRATION
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CONTROL A full and integrated range of services

TOWER to cover all supply chain needs
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alice

Alliance for Logistics
Innovation through
Collaboration in Europe

ALICE is an association of leading logistics innovation
companies.

ALICE gathers over 190 members and over 700 experts
from companies, research organisations, and public
bodies across Europe. Members engage in thematic
groups, contribute and participate in EU projects, and
co-develop strategic roadmaps.

We connect companies, research centres, and
policymakers to develop innovations for zero-
emission, automated, efficient, agile, resilient
and circular supply chains inspired by the
Physical Internet.



ALICE gathers over 190 members and over 700 experts from companies, research organisations, and public bodies across
Europe. Members engage in thematic groups, contribute and participate in EU projects, and co-develop strategic roadmaps.

Focus areas With ALICE our members:

5 THEMATIC GROUPS (TGs)

Influence EU funding & policy
Shape Horizon Europe priorities & logistics policy

Efficient and Low https://www.etp-logistics.eu/alice-

Corridors, hubs an

Emissions Assets and : projects/ Connect with 700+ experts
Synchromodality . . : ) -
Energy CTRL+clic per aprire collegamentof  Industry, academia & public authorities
Access 150+ R&lI projects
Systems and Supply Network Solutions for Physical lnferm:t data exchange,
Technologies for Coordination and Digital Twins & ::UFE‘ : -
Interconnected Logistics Collaboration

Achieve sustainability goals
Collaborate on solutions for carbon neutrality

Urban Logistics




Type of Organization

Members

ALICE membership bringing an holistic approach —All key logistics stakeholders represented!

EU/International Associations
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Increasing trends

Digitalization

Sustainability







Sustainability

»
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Environmental

Gruber  Logistics promotes an holistic
approach of sustainability integrating
environmental, social and ethical
aspects.

Sustainability is a cornerstone pillar for our
development and directly included in our
strategic framework.




Sustainability pillars

< Volue .l
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Environmental standards
relate to the businesses’ impact
on the environment.

Environmental Governance

Governance standards concern practices
and procedures to ensure fair and
transparent management

Social standards deal with our
impact on society.




Environmental sustainability

ALTERNATIVE FUELS INTERMODALITY

7

20000 truck
avoided

2700 t of
CO.e

emissions avoided due
to the use of alternative
WIES

on Alpine crossings,
reducing emissions via
intermodal transport

NETWORK AND CARGO
OPTIMISATION

of cargo saturation

thanks by streamlining
processes and improving
efficiency







Strategic framework

* Digital Cooperation & Data sharing
Paperless Transport
Automation & Artificial intelligence

Cyber security

There is a growing need within the logistics
companies and who work in the logistics to
share data to make the logistics chain
seamless and faster.

e.g. Intermodality



Strategic framework

The sector is fully committed in creating a
digital documents exchange cooperative

Digital Cooperation & Data sharing
* Paperless Transport system.

* Automation & Artificial intelligence

e.g. eCMR

* Cyber security




Strategic framework

Digital Cooperation & Data sharing
Paperless Transport
* Automation & Artificial intelligence

Cyber security

Processes improvement through the application of Al to
support decision-making.

The process towards autonomous vehicles is procedding
also in the framework of logistics especially in easy and
redundant context of application.

E.g. Automatic dispatching




Strategic framework

The increase in data exchange between
companies, in the face of rising geopolitical
tensions, exposes businesses to greater risks of
cyberattacks. As a result, there is a growing need
for practices and technologies to defend against
them.

Digital Cooperation & Data sharing

Paperless Transport

Automation & Artificial intelligence

* Cyber security




Potential downstream applications in Logistics

— Road congestion analysis

— Monitoring of congestions in logistics hub

—> Leakage in fuel supply chain

— Monitoring of electric vehicle and infrastructure warming
due to joule effect

— Avoiding distortion of GPS signals

— Support management of yard management systems
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Thanks for your attention

Our values. Our guide.

CHALLENGE O TRUST

Go forit! Build partnerships that last!

e

d MOTIVATION | IMPROVEMENT

Inspire to grow! Strive for the better!

(@)

GRUBER Logistics S.p.A
Headquarters

Via Nazionale 75

39040 Ora (BZ) Italy

Tel. +39 0471 825500
info@gruber-logistics.com
www.gruber-logistics.com
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