
ESA UNCLASSIFIED ESA | 15/09/2020 | Slide  1ESA UNCLASSIFIED



ESA UNCLASSIFIED ESA | 15/09/2020 | Slide  2ESA UNCLASSIFIED



ESA UNCLASSIFIED ESA | 15/09/2020 | Slide  3

•

•



ESA UNCLASSIFIED ESA | 15/09/2020 | Slide  4

•

•

•

•

•

•

•

•

•

•



ESA UNCLASSIFIED ESA | 15/09/2020 | Slide  5



ESA UNCLASSIFIED ESA | 15/09/2020 | Slide  6

19/11/2019 626/11/2018 ESA UNCLASSIFIED 6

science 

earth observation 

human spaceflight space transportation 

navigation 

technology operations exploration 

telecommunications 

and applications 







ESA UNCLASSIFIED



ESA UNCLASSIFIED ESA | 15/09/2020 | Slide  10



•

•

•





•

•

*SMEs, or ‘Small and Medium enterprises’, are defined here: EU recommendation 2003/361.

https://business.esa.int/funding/intended-tender/commodities


•

•

•

•

•

•



•

•

•

•

•

•

•

•



•

•

•

•

•

https://artes-apps.esa.int/national-delegations


https://esastar-emr.sso.esa.int/
https://esastar-emr.sso.esa.int/
http://emits.sso.esa.int/emits/owa/emits.main
https://business.esa.int/national-delegations-0
https://esastar.sso.esa.int/




WP1000: User Engagement

WP2000: Technical Feasibility

WP3000: Economic Viability

T0
Kick Off

T0 + 3 months
Mid-Term Review

T0 + 6 months
Final Review

Service Requirements

System and Service Architecture

Business Plan
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CONNECTING CAPABILITY WITH OPPORTUNITY

Decom North Sea is the single topic, multi-region membership 

organisation that connects capability with opportunity across the 

offshore late-life & decommissioning sector.

We are an independent, not-for-profit body that is committed to supporting the development of 

the late-life & decommissioning business.

decomnorthsea.com

Representatives of the UK and Scottish Governments, industry 

regulators, oil companies and service companies sit on our Board.

Our membership of ~300 UK, European and international companies represents the full range 

of companies active in the offshore late-life & decommissioning sector, globally.



Decom North Sea is a multi-region, not-for-profit membership organisation centred on the late-life & 

decommissioning sector and focused on connecting your capability with business opportunities

CONNECTING CAPABILITY WITH OPPORTUNITY

Connecting
Through our directory and facilitation services you can connect your 

capability with business opportunities in the UK and internationally

Networking
Through our networking services you can interact effectively at a wide 

range of physical and online events from workshops and webinars to 

technical forums and high profile sector conferences

Knowledge Sharing
Through our online members portal, technical forums and events you 

have the ability to access and share knowledge through the members 

community

Market Intelligence
Access market information, data and perspectives from official 

sources and key analysts to spot business opportunities 

Information & Updates
Keep updated with member’s only online access to the Members 

Portal with unique resources, sector information and shared 

knowledge & experience   

Recognition & Awards
Raise your profile and be recognised by your peers for contribution 

and achievement through the internationally recognised Decom 

Awards   

Influence & Advocacy
Through our accessibility to governmental organisations, regulators, 

technology institutes, sector academia and other trade associations you 

have the opportunity to influence and inform the direction of the sector

Global Connections
Through our accessibility to governmental organisations, partner 

relationships and contacts in key international markets you can 

Facilitated introductions
Connecting you with key individuals to across the membership to 

advance business development and collaboration opportunities

Opportunity development
Access to supporting initiatives and activities to open new opportunities 

through sector development, connections to associated markets or new 

geographies 

Lessons learnt & Specialist Contact
Access to key lessons learnt and direct contact with global specialists or 

participation in specialist forums tackling sector challenges

Guidelines & Standards
Input into the development of new guidelines and standards for the 

sector to advance safety, environmental protection and facilitate 

innovation in practices and processes 

decomnorthsea.com



CONNECTING CAPABILITY WITH OPPORTUNITY

Decommissioning Leadership Group

Delivering tangible value to members

Understanding & influencing

Marketing & positioning

Development

PositioningConnecting

Market

Conferences

Member’s Showcase

Capability Matrix

Supply Chain Database

Case Studies

Guidelines & reporting

Regulatory insight 

Peer interaction

Market data

Intelligence & insight

Unique webinars & forums

Internationalisation & diversification 

Detailed project data

Buyers & influencers

National & international contacts

Senior industry contacts

Direct introductions

One-to-ones

Unique events

Sector recognition

Sponsorship

Active support network

Discussion & understanding

Looking for new 

opportunities

Business development & 

relationship building

decomnorthsea.com



SECTOR ISSUES

The North Sea offshore oil & gas sector is a mature sector that is in its late life phase and 

heading towards increasing decommissioning activity. 

• It is a high-cost area and with relatively low commodity prices, economics are challenging.

• COVID-19 restrictions and precautions have also made offshore operations even more 

challenging as facilities are old and with confined space.

• Infrastructure continues to age with the majority of facilities working beyond their original 

design life

• There is also a growing number of facilities having to cease production due to a single 

unforeseen technical issue that immediately makes a platform uneconomic

decomnorthsea.com



SECTOR CHALLENGES

Key challenges faced widely across the sector:

• Practical need to reduce manpower levels and personnel transportation

• To reduce costs and reduce personnel density to reduce COVID-19 risks

• Requirement for increased flexibility to manage and deal with major technical issues

• To increase resilience and keep operations live

• Need for greater understanding of the variability of integrity across facilities and 

their risks in relation to other infrastructure

• To increase resilience and reduce the ‘domino effect’ of multiple shutdowns

• To create greater flexibility to mitigate &/or quickly work-around an unforeseen 

challenge

decomnorthsea.com
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