ESA Unclassified - Releasable to the Public
[image: image2.jpg]




estec
European Space Research
and Technology Centre
Keplerlaan 1
2201 AZ Noordwijk
The Netherlands
T +31 (0)71 565 6565
F +31 (0)71 565 6040
www.esa.int
	[image: image3.png]European Space Agency
Agence spatiale européenne




	


	List of frequent mistakes done in preparation of a Full Proposal for BASS Demonstration Projects


List of frequent mistakes done in preparation of a Full Proposal 

for BASS DEMONSTRATION Projects 

The following list is provided for the benefit of the Tenderer to highlight mistakes that tend to be incurred in preparing Full Proposal of BASS Demonstration Projects. 
a.
NO MANPOWER IN PSS-A2/A8 FORMS

Number of hours used by the consortium to perform the activities are not indicated, charging the cost as external services.

b.
NO “EXHIBIT A” TO PSS-A2 FINANCIAL FORMS

In spite of important cost contributions in OTHER COST ELEMENTS, no cost breakdown (descriptions of the items, cost per unit, units, overall cost) is provided via the Exhibit A to the PSS-A2 form.

c.
PSS-A8 FINANCIAL FORMS MISSING

PSS-A8 are missing,  or do not provide the breakdown corresponding to the work packages of the lowest level.

d.
INCOMPLETE PSS-A20 FORMS (WORK PACKAGE DESCRIPTION)

· Missing start and end events, or events not aligned with the logic of the Management Requirements;

· Inputs are often not mapped with the outputs of related WPs;

· Tasks description is too generic, and as such cannot be used to support a future audit (aimed at verifying  if all activities covered by the WP have been actually performed);

· Outputs do not include HW and SW procured or developed, but only documentation.

e.
INCONSITENCY IN THE LIST OF KEY PERSONNEL 

Some of the managers of WPs (as indicated in the PSS-A20, WPD) are not appearing in the list of Key Personnel.

f.
LETTER OF USERS ARE GENERIC DECLARATIONS OF INTEREST, NOT CONFIRMING THE OPERATIONAL IMPLICATIONS 

In case equipment to be procured by the project need to be integrated in vehicles or premises owned by the users, the users' letters do not contain neither confirmation of the users’ willingness to accept the installation of this equipment, nor confirmation of the preliminary utilisation context envisaged for the pilot/demo.

g.
FINANCIAL STATEMENT WITH UNCLEAR COST ESTIMATIONS

Communications costs for satellite are not clear due to missing information about traffic volumes, and/or cost per volume. Assumptions are not stated (data compression, source of price lists, etc.).

h.
FINANCIAL STATEMENT IN THE BP WITHOUT ESA PROJECT CONTRIBUTIONS

The financial statement provided as part of the Business Plan does not take into account the period necessary to undertake the proposed project with ESA and the related cost, with and without (2 different cases) the ESA contribution.

i.
FINANCIAL INDICATORS NOT PROVIDED

The Business Plan does not contain NPV and/or IRR.

j.
NO DEVELOPMENT AND INTEGRATION APPROACH

System architecture is limited to a description of building blocks but a preliminary high-level development and integration (with interfaces) strategy is missing

k.
USERS ROLE UNCLEAR

The description of the role of users in the project is kept at very generalist terms, without explaining their  role in the project, at what time they step in, to do what and how.
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