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[bookmark: _Toc496710750][bookmark: _Toc215667896][bookmark: _Toc230265392][bookmark: _Toc167125397][bookmark: _Toc295843421]INTRODUCTION
An Outline Proposal is a means for the Tenderer to provide an initial iteration on the content and justification of the planned activity.

The Tenderer is reminded that the ACCESS BASS is an optional programme of the European Space Agency, and as such every activity has to explicitly receive the financial authorisation by the National Delegation(s) of the relevant countries of the consortium. The Tenderer / Sub(s) is advised to contact their National Delegation(s) before submitting their Outline Proposal[footnoteRef:2]. Should the National Delegation(s) request access to the Outline Proposal, this shall be handled directly by the Tenderer / Sub(s) and the National Delegation(s).  [2:  Contact details of the National Delegations can be found under: https://business.esa.int/national-delegations] 


The Tenderer is required to submit an Outline Proposal containing the information described in this document before submitting a Full Proposal.  On the basis of the information provided in the Outline Proposal, the eligibility of the proposed idea for ACCESS BASS Applications support will be assessed by relevant ESA experts and early feedback will be provided. Only once the Outline Proposal is found acceptable by ESA may the Full Proposal be submitted.

Concerning the use of this template, please note the following styles and the related instructions:

· Material presented in this plain style is either suggested content or describes the content to be inserted in the corresponding paragraph, as relevant. This is intended to be an example of a response to the related Agency requirements, which the Tenderer needs to properly complement by activity-specific information. The suggested material may be adopted as is or modified at the Tenderer’s discretion. It remains the responsibility of the Tenderer to ensure that all the Agency’s requirements of the present Call for Proposals are properly addressed.

· This style is used to identify information that must be modified and/or completed by the Tenderer for the proposed activity. This supplementary information shall be presented in plain typeface (i.e. not red) in the final version of the Outline Proposal.

· This style is used for explanatory notes and guidance to help you to develop the Outline Proposal content (e.g. to indicate a selection between mutually exclusive options). This information should be removed from the final version of the Outline Proposal.

The length of the Outline Proposal up to and including Section E shall not exceed 70 pages (without changing font size or page margins).

Some Participating State Delegations may require accessing the full proposal to grant their Written Authorisation of ESA Funding (AOF). Please timely coordinate with the relevant delegation(s) about the applicable process.



[bookmark: _Hlk216955048]PLEASE REMOVE THIS AND THE PREVIOUS PAGES BEFORE THE SUBMISSION OF THIS DOCUMENT TO ESA










Project Name 
Outline Proposal for ACCESS BASS Growth Projects

Programme Line: BASS


	






Date: 
Reference: ESA Template Version 1.1 issued 13/05/2026



N.B Before submitting the final proposal, make sure that all text elements with red font (examples to be amended) and blue (explanatory text) are removed, including this one!
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[bookmark: _Toc230265393]Part 1
Part 1 includes section A and refers only to the existing service the company has already commercialised in the primary market. The “primary market” refers to the initial target market where a service was first introduced. It represents the environment where the service has demonstrated successful operational performance, customer traction and proven value. This market serves as the foundation upon which Growth Project expansion activities are built.
A. [bookmark: _Toc230265394]Experience with Existing space-based services 
[bookmark: _Toc224835807][bookmark: _Toc223948643][bookmark: _Toc223955865][bookmark: _Toc223961316][bookmark: _Toc223961385][bookmark: _Toc224225617][bookmark: _Toc224835808][bookmark: _Toc223948645][bookmark: _Toc223955867][bookmark: _Toc223961318][bookmark: _Toc223961387][bookmark: _Toc224225619][bookmark: _Toc224835810][bookmark: _Toc226728919][bookmark: _Toc226729073][bookmark: _Toc226729174][bookmark: _Toc226984056]Existing Space-Based Service(s) Description

1. Describe the problem or opportunity that your current operational, space-based service is targeting.

2. Describe your current operational, space-based service.

3. Describe the existing user/customer groups, as well as the targeted market and value proposition offered.
[bookmark: _Toc230265395]Existing Use of Space Assets

Describe space assets used in your existing space-based product/service. Present the specific aspects of these space assets (e.g. Satcom: bandwidth requirements, Satcom operators, Satcom applications; SatNav: accuracy, utilisation; SatEO: optical/radar, spatial & temporal resolution, satellites/sensors). 
[bookmark: _Toc230265396]Operational Outcomes of the Existing Service

Provide a description of when the service was deployed and the duration of operations. Describe the operational outcomes (e.g. contracts signed, customer traction, regions served, etc). 

In addition to the description, please fill out the quantitative information below.

	Current user base of your existing space-based service/product to date:

	Insert the number of users

	Cumulated number of space-based services/products produced to date:

	Insert the number of units

	Cumulated number of space-based services/products sold to date:

	Insert the number of units


[bookmark: 4._Achievements][bookmark: _Toc230265397]Investment and Commercial Outcomes

1.Provide the total, cumulative funding invested for the deployment of the existing space-based product or service. Please include both institutional (ESA, Horizon, National Programmes) and private (investors, internal company investment, etc) funding.

2.What is the achieved Return on Investment (ROI)? In case you haven’t achieved ROI yet, please provide ROI projections and estimated time to break even. 

3.Complete the historic, actual and projected revenues for your existing space-based service below:

Past, Present, and Forecasted Revenue related to the existing space-based product or service: 

	Year
	Y-1
	Current Year
	Y+1
	Y+2
	Y+3

	Revenue (kEUR)
	
	
	
	
	


 
4. For the current year total sales shown above, what is the: 

· Total sales proportion within the home country (please specify the home country and provide a % estimate)
· Total sales proportion in other European countries currently (%)
· Total sales proportion outside Europe currently (%)
· List the Countries in which you currently have sales


[bookmark: _Toc223945349][bookmark: _Toc223945417][bookmark: _Toc223948653][bookmark: _Toc223955873][bookmark: _Toc223961323][bookmark: _Toc223961392][bookmark: _Toc224225624][bookmark: _Toc230265398]PART 2
Part 2 includes sections B, C, D, E, F, G, I and H and refers only to the new service(s)/product(s) being proposed for the Growth Project. Growth Projects support the evolution of space-based services that have been demonstrated in the primary market to address new business opportunities related to secondary markets, leading to expanded service adoption and business growth. ​   

“Secondary markets” refer to additional markets considered after the service has been introduced and demonstrated in the primary market. These markets form part of a broader scaling approach and enable expansion across geographies, customer segments, or user groups. Secondary market(s) can also encompass an aggregation of new services. 


B. [bookmark: _Toc230265399][bookmark: _Toc214440030][bookmark: _Toc214440031][bookmark: _Toc214440032][bookmark: _Toc496710764][bookmark: _Toc215667897]GROWTH PROJECT SUMMARY AND RATIONALE
[bookmark: _Toc230265400]B.1 	Company’s/ Consortium’s background information

	Company name
	Point of contact (name)
	Role in the project
	Expertise/ Responsibilities throughout the project

	XXX 
	
	(Prime)
	

	YYY 
	
	(Sub-contractor)
	

	[add further rows as required]
	
	
	


Table B.1‑1
[bookmark: _Toc496710766][bookmark: _Toc215667899][bookmark: _Toc230265401]B.2 	New Service(s)/ Application(s) Description and Selling Point(s)
For each new market opportunity/application you intend to develop, please provide the following information (max 2 pages): 
· Description of the problem or market opportunity you would like to address 
· Description of the new product(s)/service(s) you intend to offer   
· Innovation/key selling point(s) with respect to what is available in the market 
· How does the proposed product(s)/service(s) fit within your current business activities and your mid-/long-term strategy? 

In addition to the above description, please also fill in the summary table below:

	Market
Opportunity 
	New product/ service description
	Key selling point(s)
	Mid-/Long term strategy

	
	
	
	

	
	
	
	

	
	
	
	


Table B.2-1 Summary of addressed opportunities

[bookmark: _Toc215667900][bookmark: _Toc230265402]B.3 	Space Asset(s) and Rationale 

[For each new market opportunity please describe which are the space asset(s) that will contribute to the proposed product/service and how, justifying their added value with respect to competing non-space technologies that could be used for the same function. Present the specific aspects of these space assets (e.g. Satcom: bandwidth requirements, Satcom operators, Satcom applications; SatNav: accuracy, utilisation; SatEO: optical/radar, spatial & temporal resolution, satellites/sensors.]

1. [bookmark: _Toc496710767][bookmark: _Toc215667901][bookmark: _Toc230265403]Business Plan
[bookmark: _Toc226984068][bookmark: _Toc461017384][bookmark: _Toc496710768][bookmark: _Toc215667902][bookmark: _Toc230265404]Customer Segments
[Outline the key customer segments, per market, targeted by your new service(s)]. 
 
[Name and describe the specific customer/user organisation(s) planned to be involved in pilot(s), including the segment to which each organization belong and explain their motivation. Please attach expression(s) of interest from the user and/or customer community to Annex 2 of your Cover Letter. Please ensure the letter(s) indicate in the own words of these customer(s) why they are interested, how they intend to contribute to the growth project and to which tasks.]
 

The following table provides a summary overview of the customers and associated high level characterisation of their needs in relation to the target service(s)/product(s). 

	Opportunity 
	[bookmark: _Hlk79504461]Key Customer / Customer Segment
	Customer’s relevant Tasks/Jobs
	Customer’s Pains (e.g. problems)
	Customer’s Gains (e.g. benefits)
	Rationale for Involvement

	
	e.g. Farmer XXX (potato production)
	Forecast yields
	Manual survey expensive (XX EUR per ha)
	Reduce manual labour by YY%
	Key player in the market of ZZZ

	
	………
	………
	………
	………
	………

	
	………
	………
	………
	………
	………

	
	………
	………
	………
	………
	………


Table C.1‑1 Key Customers/Customer Segments and their Needs
[bookmark: _Toc461017385][bookmark: _Toc496710769][bookmark: _Toc215667903][bookmark: _Toc230265405]Value Propositions
[Please describe the value that your product(s) and/or service(s) provide to the different customer segments.]

The table below identifies the specific characteristics of our product / service that will address the previously identified customer problems/needs. (e.g. performance, cost, new features) and define its value proposition i.e.: value that the product or service offers to its customers
	Product/ service
	[bookmark: _Hlk79504496]Customer Segment
	Envisaged Product/Service Offer incl. Key Characteristics 
	Value Proposition

	Product X
	Potato producers
	Yield estimation service – prediction of XX months in the future
	More reliable planning for harvesting and transportation (AA % cost reduction)

	Product Y
	………
	………
	………

	
	………
	………
	………

	
	………
	………
	………


Table C.2‑1 Key Product Characteristics
[bookmark: _Toc461017386][bookmark: _Toc496710770][bookmark: _Toc215667904][bookmark: _Toc230265406]Channels

[Please explain which channels you plan to use to sell the product/service in the commercial exploitation stage. Please explain if you are building upon already existing channels.]
[bookmark: _Toc461017387][bookmark: _Toc496710771][bookmark: _Toc215667905][bookmark: _Toc230265407]Customer Relationships
[Please explain your relationships with the key customers and if they already exist / must be created / have to be improved. Please explain if you are building upon already existing customer relationships.]
[bookmark: _Toc461017388][bookmark: _Toc496710772][bookmark: _Toc215667906][bookmark: _Toc230265408]Revenue Streams
[bookmark: _Hlk79504532]In the commercial exploitation stage, our product(s) / service(s) will be sold to our customers using the following pricing structure: 
[Provide the figures and the rationale for the assumptions that justify the pricing for each Service Type.] 
The price figures presented above are used in Table C.13‑1 of the Cashflow Forecast Workbook“.
[bookmark: _Toc461017389][bookmark: _Toc496710773][bookmark: _Toc215667907][bookmark: _Toc230265409]Key Resources and Dependencies

To realise our product(s)/service(s) and deliver the value propositions we need the critical resources and dependencies that are defined in the following table, as applicable.

	Addressed activity(s)
	Required Resource
	In Place
	Potential Issues

	
	………
	yes/no
	………

	
	………
	yes/no
	………

	
	………
	yes/no
	………


Table C.6‑1 Key Resources and Dependencies
[bookmark: _Toc454462839][bookmark: _Toc454462969][bookmark: _Toc454463010][bookmark: _Toc454463090][bookmark: _Toc454463150][bookmark: _Toc454463195][bookmark: _Toc454463234][bookmark: _Toc461017390][bookmark: _Toc496710774][bookmark: _Toc215667908][bookmark: _Toc230265410]Key Activities
Please describe key activities that need to be performed to realise the new product(s)/service(s) and deliver the value proposition.
	New Produce/Service
	Key Activity
	Description
	When are going to be performed (during or after the project)
	How is this activity connected to scaling the product or service proposed?

	
	………
	………
	………
	

	
	………
	………
	………
	

	
	………
	………
	………
	


Table C.7‑1 Overview of Key Activities
[bookmark: _Toc223945361][bookmark: _Toc223945429][bookmark: _Toc223948665][bookmark: _Toc223955885][bookmark: _Toc223961335][bookmark: _Toc223961404][bookmark: _Toc224225636][bookmark: _Toc224835827][bookmark: _Toc226728937][bookmark: _Toc226729091][bookmark: _Toc226729193][bookmark: _Toc226984076][bookmark: _Toc461017391][bookmark: _Toc496710775][bookmark: _Toc215667909][bookmark: _Toc230265411]Key Partners
The value chain involves the key partners defined in the table below. Please include accelerators, consultancies, and public actors supporting you during the growth project as well. 

	Partner Name
(company name, country, web link)
	Background / Experience
	Involvement in the Project 
(e.g. none, sub, supplier, pilot user, customer, integrator)
	Involvement in the Commercial Exploitation
(yes/no, role)
	Type of Agreement
(e.g. NDA, partnership agreement, contract)

	………
	………
	………
	………
	………

	………
	………
	………
	………
	………

	………
	………
	………
	………
	………


Table C.8‑1 Key Partners
[Please, take into account partners during the project stage may not be the same as during exploitation (e.g. HW factory producing the designed product may not have a role during the project, but it will be necessary during exploitation). Please explain the status of those relationships (existing, in progress, to be established…) complementary to the info of the table above.]

The following diagram describes the project partners and their role in the commercial exploitation stage of the product / service:

[Please provide a diagram which describes the project partners and their role in the commercial exploitation stage of the product / service.

The diagram shall include the following, with the names of each entity:

· the service provider
· the sub-contractors
· the strategic partners (as identified in the cover letter of the call for proposals)
· the customers
· Intermediaries (if any): any middlemen, platforms, or partners required to deliver the service to the customers.

Additionally, if there are other entities involved in service provision or commercialization, include their names, clarify their roles, and show them in the diagram.] 
[bookmark: _Toc461017392][bookmark: _Toc496710776][bookmark: _Toc215667910][bookmark: _Toc230265412]Cost Structure
The key elements of cost for realising the value proposition are the following: 

[Provide the figures and the rationale for the assumptions that justify the costs and expenses for each Service Type.]

The price figures presented above are used in Table C.13‑1 and Table C.13‑2 of the Cashflow Forecast Workbook. 
[bookmark: _Toc461017393][bookmark: _Toc496710777][bookmark: _Toc215667911][bookmark: _Toc230265413]Competitive Landscape

For each new market opportunity/ application please provide a summary of competitive landscape and perform a SWOT analysis. 

Our product / service is addressing the market of …… (e.g. provide few examples), which has the following characteristics: …. (e.g. geographical reach, trends, sales model). 

Our key competitors and the nature of the competition are identified in the table below.

	Competitor

	Characteristics
	References
	Comparison with what Proposed

	………
	………
	………
	

	………
	………
	………
	

	………
	………
	………
	


Table C.10‑1 Summary of the Competition
Our key competitive differentiations are summarised in the following table. 

	STRENGTHS
- List of strengths
	WEAKNESSES 
- List of weaknesses

	OPPORTUNITIES
- List of opportunities
	THREATS
- List of threats


Table C.10‑2 SWOT Analysis
[bookmark: _Toc461017394][bookmark: _Toc496710778][bookmark: _Toc215667912][bookmark: _Toc230265414]Market Analysis
Describe your new (secondary) market(s) and their size top-down and bottom-up. The secondary market(s) refers to a new, additional, large market opportunity that the company aims to address by adapting, extending, or repositioning its existing space-based service. This market may have different user needs, segments, geographical regions, or industry domains from the primary market. 

What is the TAM, SAM, SOM? Describe the assumptions behind the figures, including geographical reach.  

[bookmark: _Ref496619424][bookmark: _Toc496792107][bookmark: _Toc499278056][bookmark: _Toc215667913][bookmark: _Toc230265415]Exploitation Plan 
Please explain the expected time of commercial entry into the market and way forward to bring the activity results to commercial product / service.
Please explain what are the key obstacles with regard to scaling your service(s). What business adaptation(s) is required to deploy the proposed product(s)/service(s) in new markets/ geographies? 


[bookmark: _Toc461017395][bookmark: _Toc496710779][bookmark: _Toc215667914][bookmark: _Toc230265416]Cashflow Forecast

A profit and loss and cash flow statement is provided in the tables below. 

[image: A screenshot of a computer screen

Description automatically generated]
[bookmark: _Ref214379680][bookmark: _Ref214379674]Table C.13‑1 Sales of products/services 
(The above is just an example) The financial forecast workbook template is available from OSIP or please ask your Technical Officer).
[image: A screenshot of a spreadsheet

Description automatically generated]
[bookmark: _Ref214379791]Table C.13‑2 Profit and Loss
(The above is just an example) The financial forecast workbook template is available from OSIP or please ask your Technical Officer).


[image: ]
Table C.13‑3 Human resource costs per year per full time employee
(The above is just an example) The financial forecast workbook template is available from OSIP or please ask your Technical Officer).

[image: A screen shot of a diagram

Description automatically generated]
Table C.13‑4 Operating profit
(The above is just an example) The financial forecast workbook template is available from OSIP or please ask your Technical Officer).


[image: A graph of a profit and cashflow

Description automatically generated]
Figure C.13‑1 Operating Profit and Cashflow

[bookmark: _Toc215667915][bookmark: _Toc230265417]Environmental and Social Benefits
The proposed project and the resulting services will contribute to Environmental and Social benefits as indicated in the Table below.

[Please, explain the impact of the proposed solution on the environment and society. Please fill out the tables below and clarify if you are planning to measure any of these metrics as part of the activity]

	Relevant Topic
	Applicable
put an X if applicable

	Green Buildings and Sustainable Cities
	

	Clean Water
	

	Protecting Ecosystems
	

	From Farm to Fork
	

	Sustainable Tourism
	

	Green Finance
	

	Green Energy
	

	Sustainable Mobility
	

	Circular Economy
	

	Other (specify)
	


[bookmark: _Ref214379925]Table C.14‑1 Environmental Benefits (if applicable)
[If a positive impact for the society is foreseen, please complete the below table (more than one topic is possible). For the definition of the topics, refer to the SDGs.]

	Topic
	Applicable
put an X if applicable

	No Poverty
	

	Zero Hunger
	

	Good Health and Well-being
	

	Quality Education
	

	Reduced Inequalities
	

	Other  (specify)
	


[bookmark: _Ref214379964]Table C.14‑2 Social Benefits (if applicable)
A. [bookmark: _Toc496710781][bookmark: _Toc215667916][bookmark: _Toc230265418]TECHNICAL PROPOSAL
These questions relate to the new service(s) you are proposing. Please note that growth projects require technical development to be within the scope. The section below should be explained individually for each new service/ application(s) developed within the growth project scope. 
[bookmark: _Toc496710782][bookmark: _Toc215667917][bookmark: _Toc230265419]User Requirements
The following table provides a first iteration of the user requirements.   

	Req. ID
	User Requirement Name
	Description and Rationale
	Related customer segments
	Verification method and Pass/Fail criteria

	UR-A_001
	…….
	…….
	…….
	…….

	…….
	…….
	…….
	…….
	…….

	…….
	…….
	…….
	…….
	…….


Table D.1‑1 User Requirements
[Verification method shall be considered and (where relevant) documented while writing the requirements (e.g. some of the possible verification methods being Review of Design (RoD), Test (T), Simulation(S) etc.). Hint: words such as “adequate, easy, high speed, maximise, minimise, quickly, robust, sufficient, use’-friendly” are likely to indicate unverifiable requirements and should not be used.]

The intended approach to identify the user requirements during the project execution will be based on …. (e.g. waterfall, agile). The planned level of involvement of the pilot user in this process is ….
[bookmark: _Toc496710783][bookmark: _Toc215667918][bookmark: _Toc230265420]System / Service Architecture 
A high level block diagram of the system / service showing the key attributes and key building blocks and the main interfaces is provided below.  

[image: ]EXAMPLE

Figure D.2‑1 System/service Architecture


[Please provide a preliminary description of the system architecture of the proposed solution including the key building blocks and their interfaces. For each building block, please explain your starting point, what needs to be developed and expected outcome]
[bookmark: _Toc496710784][bookmark: _Toc215667919][bookmark: _Toc230265421]Implementation Approach 

The starting point for our project is: ……

The key activities proposed to execute are:

The elements to be developed in the proposed activities are  ……

Our proposed development approach is the following: …… (describe the source of the key building blocks, such as existing elements and/or all items to be developed). This will result in the following hardware / software models to be built, verified and delivered: proof of concept, fully operational prototype, commercial product/service.
The overall product development approach is here outlined: …….

A summary of the maturity of the system & service elements is shown in the table below:

	Key System / Service Elements
	Current Capability
	Development Tasks
	Expected Capability at Project End

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table D.3‑1 Maturity of System/Service Elements
The expected goals / outputs at the end of the activity and the way they will contribute to the final product / service are: ……
[bookmark: _Toc496710785][bookmark: _Toc215667920][bookmark: _Toc230265422]Pilot-Demonstration Service 

Pilot overview - [Please described your pilot-demonstration service activities: objectives, users/customers involvement, envisaged  utilisation of the system,  e.g. 2 hours of use every day, duration of the pilot-demonstration stage e.g. 8 months, etc.]

The following space asset(s) will be used in the pilot-demonstration: ….

The expected preparation activities of the pilot-demonstration will include: specify as needed (e.g. deployment, integration within the user environment, acceptance, logistics, training).

The users, customers, stakeholders participating in the pilot-demonstration, the related level of involvement and a short description of the activities to be performed by them is summarised in the table below.

	Name
	Role in the Pilot-Demonstration
	Activities 
	Agreement and associated status 

	………
	………
	………
	e.g in place as reflected in the Letter of Support, sub-contracts, … 

	………
	………
	………
	e.g iIn place as reflected in the Letter of Support, sub-contracts, …

	………
	………
	………
	e.g iIn place as reflected in the Letter of Support, sub-contracts, … 


Table D.4‑1 Involvement of Users, Customers and Other Stakeholders in the Pilot-Demonstration
Preliminary considerations for evaluating system and service performance during the pilot-demonstration are here summarised: 

· [Define the specific objectives of the pilot (list of high level objectives technical, business, etc.)]
· [Identify the Key Performance Indicators (KPIs) to verify that objectives have been met. 
· Note that each objective should have one or more KPI]
· Identify an expected value for each of the KPI
· Describe tools and procedures to collect the value of each KPI]

The success criteria / goals to be achieved during the pilot-demonstration to gain customer commitment are: …..  

Our approach to promote the commercial uptake of the product / service is: ….. (e.g. incentives for project pilot-demonstration users to subscribe to the operational service).

[bookmark: _Toc214440057][bookmark: _Toc215667921][bookmark: _Toc230265423]Environmental Impact KPIs

This section C.4.1 is required only if  Table B.14‑1 Environmental Benefits  is applicable. 

In order to measure the environmental impacts of service, the following KPIs will be measured during the pilot stage: ….. 

KPIs related to the environmental impacts can be selected among the ones reported in the table below. KPIs have been differentiated according to the category to which the /service belongs. It is suggested that for each category at least one among the proposed KPIs is selected. You can select a KPI from another category if applicable to your proposed service. 

You can propose new KPIs as long as i) they are measurable during the pilot and ii) they can be used to assess the environmental impacts of the service. 

Please note that KPIs should always be a comparison between the starting/previous situation and the new one, so the change is evident.

Please provide an explanation of how it is foreseen to measure the selected Environmental Impact KPIs e.g., will this be carried out by the team, the users, by existing environmental impact monitoring tools or outsourced to another company?

	Category
	KPIs

	Green Buildings and Sustainable Cities
	Material waste reduction (tonnes) 
Reduced energy consumption (kWh)

	Clean Water
	Reduction in untreated water flowing into water bodies (litres)
Water saved 

	Protecting Ecosystems
	Habitat preserved on land (km^2) 
Habitat preserved in water (km^2 or km^3?)

	From Farm to Fork
	Reduction of fertiliser used (expressed in %)
Fertiliser use efficiency 
Water saved (litres)

	Sustainable Tourism
	Air Quality
Reduction in NO2(CO2) concentrations 
Reduction in PM10 
Reduction of time spent in the traffic

	Green Finance
	Quantity financial products supported (EUR)
De-risking/exposure decrease in financial assets

	Green Energy
	Energy used on renewable energy (kWh)
CO2 emissions saved 

	Sustainable Mobility
	Air Quality 
Decrease on used fuel (EUR)
Reduction in NO2(CO2) concentrations 
Reduction in PM10
Carbon footprint sequestration
Reduction of time spent in the traffic

	Circular Economy
	Reclamation of waste materials (number of plastic detected, in tonnes) 
Use of recycled/secondary/reused materials (tonnes)

	Other (specify)
	Other (specify)


Table D.5‑1 Environmental Impact

[bookmark: _Toc215667922][bookmark: _Toc230265424]Social Impact KPIs 

This section C.4.2 is required only if  Table B.14‑2 Social Benefits ‘is applicable. 

In order to measure the social impacts of service, the following KPIs will be measured during the pilot stage: ….. 

KPIs related to the social impacts can be selected among the ones reported in the table below. KPIs have been differentiated according to the category to which the /service belongs. It is suggested that for each category at least one among the proposed KPIs is selected. You can select a KPI from another category if applicable to your proposed service. 

You can propose new KPIs as long as i) they are measurable during the pilot and ii) they can be used to assess the social impacts of the service. 

Please note that KPIs should always be a comparison between the starting/previous situation and the new one, so the change is evident.

Please provide an explanation of how it is foreseen to measure the selected Environmental Impact KPIs e.g., will this be carried out by the team, the users, by existing environmental impact monitoring tools or outsourced to another company?

	Topic
	KPIs

	No Poverty (SDG 1)
	Percentage reduction in poverty levels in the project area 
Increase in income or livelihood opportunities for target communities 

	Zero Hunger (SDG 2)
	Increase in food production and availability 
Increase in access to nutritious food for target communities 

	Good Health and Well-being (SDG 3)
	Reduction in disease prevalence in the project area 
Increase in access to healthcare services for target communities` 

	Quality Education (SDG 4)
	Increase in the number of children enrolled in school 
Increase in the literacy rate among target communities 

	Gender Equality (SDG 5)
	Increase in the number of women in leadership positions within the project 
Increase in the number of girls enrolled in school 

	Reduced Inequalities (SDG 10)
	Reduction in income inequality or wealth disparities in the project area 
Increase in access to resources and opportunities for marginalized groups 

	Other (specify)
	Other (specify)


Table D.6‑1 Social Impact
[bookmark: _Toc499278063][bookmark: _Toc215667923][bookmark: _Toc230265425]Technical and Non-Technical Risks 

[Please identify the main risks of the product/service and assess their potential impact, together with possible mitigation actions. Please explain how these risks will be mitigated during the pilot. These risks are summarised in the following table:] 

	Risk Identifier
	Description
	Likelihood
	Severity
	Mitigation Actions

	………
	………
	low/medium/high
	low/medium/high
	………

	………
	………
	low/medium/high
	low/medium/high
	………

	………
	………
	low/medium/high
	low/medium/high
	………


Table D.7‑1 Overview of the Major Risks and the proposed Risk Mitigation Actions


[bookmark: _Toc496710787]



B. [bookmark: _Toc215667924][bookmark: _Toc230265426]Management and Administrative Proposal
[bookmark: _Toc496710788][bookmark: _Toc215667925][bookmark: _Toc230265427]Background experience
For the overall consortium, present the Tenderer / Subcontractor(s) and their organisational structure (e.g. key company details, turnover, ownership…).

Background description and relevant experience (including space data/technology use) of the tenderer, subcontractors, strategic partners (if applicable). 

Indicate the “Vision” of the tenderer and, where relevant, of its subcontractor(s). How does it fit into the company(ies) strategy / roadmap.

Also, please complete the table below to provide the description of the links (if any) of the proposed project with activities undertaken by the members of the consortium in the frame of other publicly funded national and/or international programmes. 

	Linked Activity Name 

	Activity description and relevant links with this Proposal

	Cost of the Linked Activity
kEUR
	Funds received by public sources
kEUR 
	Timeframe
	Related programme / funding agency
EU H2020, FP7, ESA XXX, national programmes 

	………
	………
	………
	………
	………
	………

	………
	………
	………
	………
	………
	………

	………
	………
	………
	………
	………
	………


[bookmark: _Toc496710789][bookmark: _Toc215667926][bookmark: _Toc230265428]Organisation and management
[bookmark: _Toc215667927][bookmark: _Toc230265429]Commitment to the project
Description of commitment to the success of the project by the Tenderer / Subcontractor(s), in terms of level of co-funding, sources of co-funding (internal vs external investment), financial risks (mortgage-backed loans), reallocation to the project of internal revenue generation resources (e.g. sales manager to dedicate 50% of their time as business development manager for the project). 

	Company Name
	SME yes/no
	Country
	Budget (cost) 
kEUR 

	ESA contribution (price) kEUR
	Source of co-funding
	National Delegation Support 

	Prime
	yes/no
	………
	………
	………
	………
	yes/no/under discussion

	Sub 1
	yes/no
	………
	………
	………
	………
	yes/no/under discussion

	Sub 2
	yes/no
	………
	………
	………
	………
	yes/no/under discussion


Table E.3‑1
[bookmark: _Toc215667928][bookmark: _Toc230265430]Facilities
[bookmark: _Toc496710791][bookmark: _Toc215667929][bookmark: _Toc230265431]Key personnel.
[bookmark: _Toc214440068][bookmark: _Toc214440069][bookmark: _Toc214440070][bookmark: _Toc214440071][bookmark: _Toc496710792][bookmark: _Toc215667930][bookmark: _Toc230265432]Travel and subsistence plan
[bookmark: _Toc215667931]

C. [bookmark: _Toc230265433]dOCUMENTATION
[bookmark: _Toc496710800][bookmark: _Ref214440347][bookmark: _Ref214440395][bookmark: _Ref214440465][bookmark: _Toc215667932][bookmark: _Toc230265434]List of Deliverables
[bookmark: _Toc214440075][bookmark: _Toc215501443][bookmark: _Toc215501501][bookmark: _Toc215666152][bookmark: _Toc215667933][bookmark: _Toc215847194][bookmark: _Toc215847267][bookmark: _Toc215847326][bookmark: _Toc222764625][bookmark: _Toc222764707][bookmark: _Toc222765088][bookmark: _Toc222765297][bookmark: _Toc222768434][bookmark: _Toc222768496][bookmark: _Toc223945386][bookmark: _Toc223945454][bookmark: _Toc223948690][bookmark: _Toc223955910][bookmark: _Toc223961360][bookmark: _Toc223961429]
[bookmark: _Ref214440371][bookmark: _Ref214440424][bookmark: _Toc215667934][bookmark: _Toc230265435]List of Items required for validation
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[bookmark: _Toc496710801][bookmark: _Toc215667935][bookmark: _Toc230265436]Work Breakdown Structure (WBS) 

The table below provides a high level description of the key activities (e.g. first level Work Packages) to be performed, including the time planning information.
The table below is needed for the Outline Proposal only.
	WP Identifier
(e.g. WP1000, WP2000, …)
	WP Title (e.g. Management, Requirements Definition, Development XXX, Verification, Pilot System Deployment, Pilot/Demonstration)  
	Key activities
	Responsible Entity 
	Schedule

	………
	………
	………
	Prime/Sub A….
	KO-KO+xx m

	………
	………
	………
	Prime/Sub A….
	KO-KO+yy m

	………
	………
	………
	Prime/Sub A….
	KO-KO+zz m


Table E.3‑1 Key tasks and high level information

[bookmark: _Toc496710802][bookmark: _Toc215667936][bookmark: _Toc230265437]Work Package Descriptions (WPDs)

[bookmark: _Toc496710803][bookmark: _Toc215667937][bookmark: _Toc230265438]Planning


D. [bookmark: _Toc496710804][bookmark: _Toc215667938][bookmark: _Toc230265439]FINANCIAL  Proposal
[bookmark: _Toc223945392][bookmark: _Toc223945460][bookmark: _Toc223948696][bookmark: _Toc223955916][bookmark: _Toc223961366][bookmark: _Toc223961435][bookmark: _Toc224225666][bookmark: _Toc224835857][bookmark: _Toc226728967][bookmark: _Toc226729121][bookmark: _Toc226729223][bookmark: _Toc226984106][bookmark: _Toc496710805][bookmark: _Toc215667939][bookmark: _Toc230265440]Cost and Price Summary

The cost and price for the project is as defined in the following table.


	Entity
	Country
(ISO Code)
	Role
	Cost in Euro
	Price in Euro

	Tenderer 
	…
	Prime
	€…,…
	€…,…

	Subcontractor 1
	…
	Subcontractor
	€…,…
	€…,…

	Subcontractor 2
	…
	Subcontractor
	€…,…
	€…,…

	…
	…
	…
	…
	…

	

	Total:
	€…,…
	€…,…
(…% of total cost)


Table G.1‑1 Cost and Price Summary
[When mentioning the Price of the activity, please, refer to the amount to be funded by ESA. The total cost of the activity is the complete activity cost composed of the ESA funding (firm fixed price to ESA) and the company’s contribution.

Table G.1b External Service Providers
	Service Provider
	Country
(ISO Code)
	Charged to Entity
	Nature of the service
	Cost Breakdown in Euro
	Cost in Euro

	Service Provider 1
	…
	Prime
	…
	Number of units, €/unit €…,…
	€…,…

	Service Provider 2
	…
	Subcontractor 1
	…
	€…,…
	€…,…

	Service Provider 3
	…
	Subcontractor 1
	…
	€…,…
	€…,…

	…
	…
	…
	…
	…
	…


Table G.1‑2 External Service Providers
Costs related to marketing activities (PR material, participation in conferences, exhibitions, etc.) are eligible up to 3% of the total cost. Please note that as a general guideline, project management costs should be below 10% of the total cost.



	Major Cost Elements
(e.g. Key Activities like internal developments, pilot coordination, business development support, external HW/SW procurement, data procurement, external services)
	Supplier and Country
	Responsible Company(ies)
(Prime or Subco)
	Amount in kEUR


	1. ………
	………
	………
	………

	2. ………
	………
	………
	………

	3. ………
	………
	………
	………

	Total cost outside Partner(s) Country(ies) but within ESA member States*
	………

	Total cost outside Partner(s) Country(ies) outside ESA member States**
	………


Table G.1‑3 Cost Elements Outside Partner(s) Country(ies)
* Please note that expenditure outside the member state of the bidder may be subject to approval by the relevant National Delegation and adequate justification needs to be provided.
** If the expenditure is outside ESA member states for an amount equal or above 200 kEUR, specific authorisation(s) from additional committee(s) may be required and adequate justification needs to be provided.  

[bookmark: _Toc496710806][bookmark: _Toc215667940][bookmark: _Toc230265441]PBF Forms in ECOS

3.1 DETAILED PRICE BREAKDOWN

3.1.1 PBF costing forms in ECOS

  


[bookmark: _Toc496710807][bookmark: _Toc215667941][bookmark: _Toc230265442]ANNEX PBF Forms
[bookmark: _Toc431821249][bookmark: _Toc456867451][bookmark: _Toc460838129][bookmark: _Toc496710808][bookmark: _Toc215667942][bookmark: _Toc230265443]Source of the Entity Contribution
[bookmark: _Toc431821250][bookmark: _Toc456867452][bookmark: _Toc460838130][bookmark: _Toc496710809][bookmark: _Toc215667943][bookmark: _Toc230265444]Statement of Profit
[bookmark: _Toc431821251][bookmark: _Toc456867453][bookmark: _Toc460838131][bookmark: _Toc496710810][bookmark: _Toc215667944][bookmark: _Toc230265445]Currency and Conversion Rates
[bookmark: _Toc431821252][bookmark: _Toc456867454][bookmark: _Toc460838132][bookmark: _Toc496710811][bookmark: _Toc215667945][bookmark: _Toc230265446]Type of Price
[bookmark: _Toc431821253][bookmark: _Toc456867455][bookmark: _Toc460838133][bookmark: _Toc496710812][bookmark: _Toc215667946][bookmark: _Toc230265447]Quotations Free of Taxes and Customs Duties
[bookmark: _Toc431821254][bookmark: _Toc456867456][bookmark: _Toc460838134][bookmark: _Toc496710813][bookmark: _Toc215667947][bookmark: _Toc230265448]Milestone Payment Plan
[bookmark: _Toc215667948][bookmark: _Toc230265449]Annex G Source of Entity Contribution



E. [bookmark: _Toc496710814][bookmark: _Toc215667949][bookmark: _Toc230265450]CONTRACTUAL Proposal

F. [bookmark: _Toc496710818][bookmark: _Toc215667953][bookmark: _Toc230265451]List of ACronyms
	BASS
	Business Applications – Space Solutions

	BDR
	Baseline Design Review

	BP
	Business Plan 

	CBA
	Cost Benefit Analysis

	CDR
	Critical Design Review

	CFCA
	Co-Funding Confirmation Arrangement

	COD
	Contract Outcome Data

	DM
	Digital Media (as part of the FDP)

	ESA
	European Space Agency

	ESG
	Environmental, Social and Governance

	FDP
	Final Data Package

	FR
	Final Review

	FREP
	Final Report

	HW
	Hardware

	IRR
	Internal Rate of Return

	KSF
	Key Success Factor

	KPI
	Key Performance Indicator

	MOM
	Minutes of Meetings

	MPR
	Monthly Progress Report

	NPV
	Net Present Value

	PBC
	Project detailed Bar Chart

	PD
	Portable Demonstrator

	PilUP
	Pilot-Demonstration Utilisation Plan 

	POSR
	Pilot-Demonstration Operations Summary Report

	PBF  Forms
	Price Breakdown Forms, used to break down and give transparency to the total cost and price of the proposal

	PWP
	Project Web Page

	RD
	Requirements Document

	S&A
	Summary and Achievements

	SAT
	System Acceptance Test

	SSA
	System and Service Architecture 

	SVD
	System Verification Document 

	SW
	Software

	WBS
	Work Breakdown Structure

	WP
	Work Package

	WPD
	Work Package Description
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