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Outline Proposal Template for ACCESS BASS Proof of Concept Studies


 
Notes for the use of this template (to be removed from the Outline proposal)

An Outline Proposal is a means for the Tenderer to provide an initial iteration on the content and justification of the planned activity.

The Tenderer is reminded that the ACCESS BASS is an optional programme of the European Space Agency, and as such every activity has to explicitly receive the financial authorisation by the National Delegation(s) of the relevant countries of the consortium. The Tenderer / Sub(s) is advised to contact their National Delegation(s) before submitting their Outline Proposal[footnoteRef:2]. Should the National Delegation(s) request access to the Outline Proposal, this shall be handled directly by the Tenderer / Sub(s) and the National Delegation(s).  [2:  Contact details of the National Delegations can be found under: https://business.esa.int/national-delegations] 


The Tenderer is required to submit an Outline Proposal containing the information described in this document before submitting a Full Proposal.  On the basis of the information provided in the Outline Proposal, the eligibility of the proposed idea for ACCESS BASS Applications support will be assessed by relevant ESA experts and early feedback will be provided. Only once the Outline Proposal is found acceptable by ESA may the Full Proposal be submitted.

[Concerning the use of this template, please note the following styles and the related instructions:] 

· Material presented in this plain style is either suggested content or describes the content to be inserted in the corresponding paragraph, as relevant. This is intended to be an example of a response to the related Agency requirements, which the Tenderer needs to properly complement by activity-specific information. The suggested material may be adopted as is, or modified at the Tenderer’s discretion. It remains the responsibility of the Tenderer to ensure that all of the Agency’s requirements of the present Call for Proposals are properly addressed.

· This style is used to identify information that must be modified and/or completed by the Tenderer for the proposed activity. This supplementary information shall be presented in plain typeface (i.e. not red) in the final version of the Outline Proposal.

· This style is used for explanatory notes and guidance to help you to develop the Outline Proposal content (e.g. to indicate a selection between mutually-exclusive options). This information should be removed from the final version of the Outline Proposal.

The Terminology used in ESA Business Applications document provides an explanation of the relevant terminology and shall be used as a reference in preparation of the Outline Proposal.

The submission of this Outline Proposal is hosted in the ideas.esa.int website.

If you are new to the website, you will need first to create an account with a valid email address.

If you already have an account in this website, you can login into the website and proceed with the submission using the following channel in OSIP.

The length of the completed Outline Proposal shall not exceed 30 pages.
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[bookmark: _Toc215845740]OUTLINE PROPOSAL
[bookmark: _Toc215845741]SERVICE DESCRIPTION AND VISION
[Please provide the following information: 
· What is the market opportunity/problem statement that you would like to address
· Brief description of the proposed service(s) to address the opportunity
· Brief description of the main elements you would like to de-risk as part of the proof of concept study
· Describe how the study fits to the vision of the company (e.g. alignment with the medium- or long-term objectives, synergies with other projects, etc.) including other activities performed by the company in the sector.] [AP 3.3] 







[bookmark: _Toc215845742]DESIRABILITY AND ECONOMIC VIABILITY
[bookmark: _Toc215845743]Business Model Overview
[Present a first iteration of a Business Model Canvas making use of the template available under https://www.strategyzer.com/library/the-business-model-canvas. If different market segments are addressed by the proposition, use colours to differentiate them in the Canvas.] 

[bookmark: _Toc215845744]Customer Segments and Target Customers 
[bookmark: _Hlk215683100][Outline the key customer segments, per market, targeted by your service(s) and – separately - Name and describe the specific customer/user organisation(s) planned to be involved in this activity, including the segment to which each organisation belongs and explain their motivation ].

[bookmark: _Hlk215683118]Letters of expression(s) of interest from the user and/or customer community are to be provided by Full Proposal latest. Please ensure the letter(s) indicate in the own words of these customer(s) why they are interested, how they intend to contribute to the study and to which tasks, and what their interest beyond the study is in case that the study shows satisfactory results].

[bookmark: _Toc215845745]Pains and gains
[Please explain  the problem(s) you are trying to solve, how different customer segments are affected and what benefits the proposed solution brings.]

[Highlight the shortcomings and challenges vis-à-vis the present situation.]

[bookmark: _Toc215845746]Market demand and customer/user needs
[Provide a preliminary assessment of the expected size of the primary market and the potentially obtainable market.] 

Please provide a first iteration of the key customer needs. Identify the organisations with whom you have discussed such needs or how you have retrieved the information.]


[bookmark: _Toc215845747]Value Proposition
[Please describe the value that your service provides to the different customer segments.]


[bookmark: _Toc215845748]Competitive Positioning
[Describe concisely the unique selling points of your service, identify your top 3 competitors and explain your positioning against them.] 


[bookmark: _Hlk172211477][bookmark: _Toc215845749]Service value chain and positioning
[Please provide a diagram which shows the company’s positioning in the service value chain. The diagram shall include the following, with the names of each entity:

· the service provider
· the suppliers (i.e.: entities that provide the inputs, resources, or support needed by the service provider to deliver the service)
· the customers
· Intermediaries (if any): any middlemen, platforms, or partners required to deliver the service to the customers.

Additionally, if there are other entities involved in service provision or commercialization, include their names, clarify their roles, and show them in the diagram.] 

[bookmark: _Toc215845750]Environmental and Social Sustainability Aspects
[Please, explain the impact of the proposed solution on the environment and society. Please fill out the table below and clarify if you are planning to measure any of these metrics as part of the activity.] 

Table 1: Environmental and Social Metrics
	Metric
	Justification wrt study / proposed service

	Environmental

	Waste and pollution
	…

	Greenhouse gas emissions
	…

	…
	…

	Social

	Health and safety
	...

	Gender diversity
	…

	…
	…


[bookmark: _Hlk79504656]
[Note: The above entries are just examples. Please populate as relevant.]

[bookmark: _Toc215845751] TECHNICAL FEASIBILITY
[bookmark: _Toc215845752]System Architecture
[Please provide a preliminary description of the key user requirements and the key building blocks and interfaces of the system architecture of the proposed solution. 

For each building block, please explain your starting point and what needs to be developed.] 

Table 2: Maturity of system/service elements
	Key System / Service Elements
	Current Capability
	Development Tasks
	Expected Capability at End of study

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[image: ]
Figure 1: Example high Level block diagram of the system architecture

[bookmark: _Toc215845753]Involvement of space assets
[bookmark: _Hlk212802658][bookmark: _Hlk215683431][Please illustrate which are the space asset(s) that will contribute to the proposed application/service and how, justifying their added value with respect to competing non-space technologies that could be used for the same function. Present the specific aspects of these space assets (e.g. SatCom: bandwidth requirements, SatCom operators, SatCom applications; SatNav: accuracy, utilisation; SatEO: optical/radar, spatial & temporal resolution, satellites/sensors.]

[bookmark: _Toc215845754]Minimum Viable Product (MVP)
[bookmark: _Hlk214037575][Please describe the approach to develop and verify the MVP (i.e. what is proposed to be developed, what is to be verified, how and under which conditions, who are the involved customer(s)/user(s), etc.). This preliminary approach will be consolidated within the Proof of Concept based on the results of study tasks 1 and 2. In the context of this call for proposals, the Minimum Viable Product is defined as the simplest usable version of a service or application, containing only the essential features needed to test the riskiest business assumptions, such as hypotheses about customer needs or willingness to pay.

Note that the Minimum Viable Product can only correspond up to 40 % of the Proof of Concept study total costs.] 

[bookmark: _Toc215845755]RISKS
[Please identify the main  risks of the application/service concept and assess their potential impact, together with possible mitigation actions. Please explain how these risks will be mitigated during the study. These risks are summarised in the following table:]

Table 3: Overview of risks
	Risk Identifier
	Risk Type
	Description
	Likelihood
	Severity
	Mitigation Actions

	………
	Economic/Technical/Operational
	………
	low/medium/high
	low/medium/high
	………

	………
	Economic/Technical/Operational
	………
	low/medium/high
	low/medium/high
	………

	………
	Economic/Technical/Operational
	………
	low/medium/high
	low/medium/high
	………




[bookmark: _Toc215845756]TEAM AND RESOURCES 
[bookmark: _Toc215845757]Background of the company involved
[Please briefly describe the relevant space and non-space capabilities and experience of the prime and subcontractors/ strategic partners (as identified in the cover letter of the call for proposals) (if any) for the performance of the proposed work and (if any) in the targeted market domain.

· Entity outline and organisation
Present the companies of the tenderer/subcontractors/strategic partners (as identified in the cover letter of the call for proposals) and their organisational structure, respectively, including key company details such as ownership, turnover, number of employees, business lines, etc.

· Facilities (if any)
(If applicable, describe the facilities which are proposed to be used. Facilities may include, as applicable, hardware, software, manufacturing equipment, test equipment, production and integration lines, service centres, as well as infrastructures hosted by the involved customers/users.)

· Consortium 
Please present the rationale for the proposed industrial organisation, especially with view to the targeted future service provisioning. Clarify the commercial interest of each entity in the final service.

· Previous ESA activities (if any)
[bookmark: _Hlk211502891]If you have had ESA activities, please provide a description and summarise the outcomes, highlighting any  commercialisation results.]

Table 4: ESA Activities
	ESA Activity
	Main Achievements

	………
	………

	………
	………

	………
	………




[bookmark: _Toc215845758]Team composition




[bookmark: _Toc215845759]MANAGEMENT PART 
[bookmark: _Toc215845760]Schedule and Milestones
The following study logic and milestone schedule in envisioned:
[Please note that the length of a Proof of Concept study can be between 9 and 12 months – update the diagram as appropriate, according to your proposed planning]
T0+4.5 or 6
T0+9 or 12
T0
WP0 - Study Management
WP1 - Desirability and Economic Viability Assessment
WP2 - Technical Feaisbility Assessment
WP3 - Minimum Viable Product
Kick Off
Progress Meeting
Final review


Figure 2: Milestone Schedule
The expected outcome of the proposed review meetings is detailed in Table 4. Each review meeting will be attended by the Agency’s representative(s), the project manager, and representatives of the subcontractor involved in the activity, including other members of the project team as required. [note that participation of representatives of customers/users is encouraged.] 

The right for ESA to call for specific progress meetings is acknowledged. At each progress meeting a summary of the current status of the activity will be presented and any problems, achievements and schedule updates will be discussed.
At the end of the study, and subject to the success of the activity, the team acknowledeges that a Final Presentation can be foreseen. The purpose of the Final Presentation is to inform the related National Delegation(s) about the results of the Proof of Concept study and to facilitate communication between the consortium and the related National Delegation(s) for a potentially planned Pilot Project The participants to the Final Presentation include members of the project Team, ESA, and related National Delegation(s).
[bookmark: _Ref213752999]Table 5: Expected outcomes at milestone reviews and associated documentation.
	[bookmark: _Hlk213763686]Title 
	Expected outcomes
	Associated Documentation

	Progress Meeting (PM)

Date: T0+4.5 or 6
	· Customer/User/Stakeholder Analysis (update)
· Provide an update of the target customer/user segments, engaged potential customers/users and activities performed with them
· [bookmark: _Hlk213764543]Provide an update of the needs and requirements of customers, users, and other relevant stakeholders
· Report about the willingness to pay from the identified customers and any decision criteria they have to make that decision
· Service Offers & Value propositions (update) 
· [bookmark: _Hlk213764703]Provide an update of the service offering for paying customers, users, and other relevant stakeholders, reflecting feedback and insights gathered through consultations with them
· Present the updated value proposition(s) that the planned service will bring to the customers/users/stakeholders addressing their requirements
· Market Analysis and Competitive Landscape (update)
· Provide a bottom-up market analysis for the envisaged services including the size (Total Addressable Market (TAM), Serviceable Available Market (SAM), Serviceable Obtainable Market (SOM)) and attractiveness of the market/customer segment(s) represented by the engaged paying customers
· Describe the unique selling point of the proposed service and assess the competitive environment and of the main competitors including information on their services and value propositions
· Business Model(s) (update):
· Update the business model(s) based on the value proposition(s) and service offer(s).Note: You can use the Strategizer template (https://strategyzer.com/canvas)
· Update the service value chain by identifying key partners, their roles, resources, and main activities, as well as the interactions among them
· Presentation of the validation activities of the business assumptions with the engaged customers, users and other relevant stakeholders
[bookmark: _Hlk213852786]System architecture and definition (update):
· Update the system architecture providing the service offers identified, taking into account any existing infrastructure of paying customers and other relevant stakeholders.
· Present the system architecture in terms of main building blocks and interfaces to external systems and services identifying key technologies required and their maturity status (existing, commercial-off-the-shelf, to be developed, market readiness, etc.)
· Provide details on the space-based data or technologies used, including key specifications (e.g., for EO data: spectral bands, spatial resolution, temporal resolution, latency), the providers involved, how the data/technology is integrated into the system or service, and the value it generates (e.g., derived indicators, enabled functions).
System requirements (update)
· Define high level service/system requirements derived from customer/user needs

Technical risk analysis (update)
· Identify a first set of critical elements and risks related to development, implementation, and operation of the service and system from a developer perspective as well as from the from the perspective of paying customers, users and other relevant stakeholders, and presentation of mitigation strategies and measures.
· Provide a first assessment of the overall technical feasibility of the proposed service and system concept.
MVP scope (update):
· Definition of the most critical technical, operational, commercial elements which shall be validated within the MVP, including technical functionalities to be developed, their associated (user and system) requirements,  validation methods, and quantifiable success criteria.
· Presentation of the MVP outline, including objectives for the MVP, scope, schedule, approach, necessary training and communication material, and involvement of the customers, users and other relevant stakeholders (where necessary).
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Technical Feasibility Assessment
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	Final Review (FR)

T0+ 9 or 12
	Customer/User/Stakeholder Analysis (Final)
· Present an updated overview of the engagement activities with the customers/users/stakeholders, if needed
· Identify, quantify and validate relevant needs, requirements and Key Performance Indicators (KPIs) which paying customers, users and other relevant stakeholders will use to evaluate the impact of the proposed application/service in their operational environment
· Conclude on the involvement of specific customers in a potential pilot project, if applicable
· Present the conclusions on the willingness to pay from identified customers
Service Offers & Value propositions (Final):
· Present the final service offers towards paying customers, users and other relevant stakeholders aligned with the needs and KPIs identified in the study, and taking into account any performance, quality and mode of delivery, integration with and interfaces to operational processes and procedures
· Present the conclusions on the value proposition(s) that the planned service will bring to the customers/users/stakeholders addressing their needs and KPIs.
Market Analysis and Competitive Landscape (Final)
· Present conclusions on the market opportunity for the envisaged services, including the size (Total Addressable Market (TAM), Serviceable Available Market (SAM), Serviceable Obtainable Market (SOM)) and attractiveness of the market/customer segment(s) represented by the engaged paying customers.
· Present conclusions of the competitive environment and of the main competitors including information on their services and value propositions.
Business Plan (final):
· Present the financial plan and financial forecast for development and sales, including profit and loss statement as well as cash flow statement for the next 3 years
· Specify the market assumptions underlying the financial plan, detailing the key variables and conditions that influence revenue and cost projections.
· Justify the three-year financial forecast using a bottom-up market analysis, beginning with the customers expected to participate in the pilot project (if applicable) and scaling up based on realistic market growth assumptions.
· Present the team, competences and capabilities required to implement and deliver the service. In case of missing competences and capabilities, presentation of the intended strategy to acquire them. 
· Justify of the final business plan and its elements.
· Present the validation activities with the engaged customers, users and other relevant stakeholders.
Business Model(s) (final):
· Present conclusions on the business model(s) based on the value proposition(s) and service offer(s). Note: The Business Model Canvas (https://strategyzer.com/canvas) can be used and the individual elements described in detail.
· Present an update, as appropriate, of the end-to-end service value chain, including key resources, key activities and key partners involved, their roles 
Viability Analysis (final):
· Identify the critical elements and aspects related to the business model(s) and business plan and their robustness, including weaknesses and threats, by addressing aspects such as market barriers, cost/benefit ratios, competitive positioning, key differentiators, growth potential, etc., and presentation of mitigation strategies and measures.
· Identify critical elements and aspects related to non-economic aspects (e.g. liability, regulation, public acceptability, etc.) and presentation of mitigation strategies and measures.
· Concluse on the overall commercial viability of the proposed service and system concept.
Socio Economic Impact Analysis (Final):
· Assess the potential socio-economic impact of resulting operational services regarding expected revenues, job creation across the value chain (i.e. for all partners.
System requirements (Final)
· Provide a final version of the service/system requirements derived from customer needs, as appropriate.
System architecture and definition (final):
· Present the final system architecture for the service offer, taking into account any existing infrastructure of paying customers and other relevant stakeholders. Show the main building blocks and interfaces to external systems and services identifying key technologies required and their maturity status (existing, commercial-off-the-shelf, to be developed, market readiness, etc.)
· Present and justify the role of the space asset(s) (Earth observation, satellite navigation, satellite Explain which specific space assets and solutions will be used and how. communication, human spaceflight, etc.) which are subject for integration.
Technical feasibility (final)
· Identify the critical elements and risks related to development, implementation, and operation of the service and system from a developer perspective as well as from the from the perspective of paying customers, users and other relevant stakeholders, and presentation of mitigation strategies and measures.
· Conclude on the overall technical feasibility of the proposed service and system concept.
MVP Definition, implementation and Validation (final):
· Identify of the most critical technical, operational, commercial elements which have been validated within the MVP, including hypotheses, validation methods, and quantifiable success criteria.
· Present of the MVP outline, including objectives for the MVP, scope, schedule, approach, necessary training and communication material, and involvement of the customers, users and other relevant stakeholders (where necessary).
· Report on the implementation and execution of the MVP, showing software/hardware testing and validation.
· Presente the results, including assessment of the outcome on the most critical elements and validation of the results with the involved customers, users and other relevant stakeholders (where necessary).
· Present and analyse the customer/user feedback.
· Showcase the functionalities of the software and/or hardware developed during the activity.
Roadmap and way forward (final):
· Identify the starting point and the goal to achieve (e.g. income in 5 years)
· Identify the main assumptions/critical success factors required for the proposed roadmap, quantifiying where possible (e.g. partnership agreements, capital needs, staffing, regulation approval, access to IPR, delivery mechanism in place, etc.)
· Present and justify the planned scope of work of a potential pilot project, if applicable, including planning and total cost/price.
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[bookmark: _Toc215845761]Work breakdown Structure (WBS)
The  following WBS is applied to the study.  

Study name
WP0
Study Management




Key Person (Organisation)
WP1
Desirability and Economic Viability Assessment



Key Person (Organisation)
WP2
Technical Feasibility Assessment




Key Person (Organisation)
WP3
Minimum Viable Product (MVP)




Key Person (Organisation)







Figure 3: Work Breakdown Structure


[bookmark: _Toc215845762][bookmark: _Toc215565936][bookmark: _Toc215582652][bookmark: _Toc215582803][bookmark: _Toc215665162][bookmark: _Toc215680207][bookmark: _Toc215565937][bookmark: _Toc215582653][bookmark: _Toc215582804][bookmark: _Toc215665163][bookmark: _Toc215680208][bookmark: _Toc215565938][bookmark: _Toc215582654][bookmark: _Toc215582805][bookmark: _Toc215665164][bookmark: _Toc215680209]Work Package Description (WPD)



[bookmark: _Ref213847220][bookmark: _Toc215845763]Documentation


i. [bookmark: _Toc215845764]List of deliverable items 

ii. [bookmark: _Toc215845765]List of items required for validation

[bookmark: _Hlk192860261]
[bookmark: _Hlk192000190]



[bookmark: _Toc215845766]FINANCIAL PART
[bookmark: _Toc215845767]Cost and price summary
The activity cost[footnoteRef:3] and ESA contract price[footnoteRef:4] for the proposed [Activity Name] are as defined in the following table. [3:  Activity Cost is the total cost planned for carrying out the activity]  [4:  ESA Contract price is the ESA funded amount in the ESA contract] 


Table 6: Cost and price summary
	Entity
	Country
(ISO Code)
	Role
	Cost 
[EUR]
	Price 
[EUR]
	National Delegation Support[footnoteRef:5]  [5:  	yes = The National Delegation has been contacted and is in favour of the proposed activity.
	no = The National Delegation has not yet been contacted.
	under discussion = The National Delegation has been contacted and discussions are ongoing.] 


	Tenderer 
	…
	Prime
	EUR…
	EUR…
	yes/no/under discussion

	Subcontractor 1
	…
	Subcontractor
	EUR…
	EUR…
	yes/no/under discussion

	Subcontractor x
	…
	Subcontractor
	EUR…
	EUR…
	yes/no/under discussion

	…
	…
	…
	…
	…
	

	

	Total:
	EUR…
	EUR…
(…% of total cost)
	



NB: Should the Tenderer decide to involve a Strategic Partner (as identified in the Cover letter) in the implementation of  specific tasks/work-packages under the responsibility of the Prime, the Tenderer shall provide the relevant financial information (i.e. cost and source of financing) in its proposal.
[bookmark: _Hlk215683765][When mentioning the Price of the activity, please, refer to the amount to be funded by ESA. The total cost of the activity is the complete activity cost composed of the ESA funding (firm fixed price to ESA) and the company’s contribution.
Costs related to marketing activities (PR material, participation in conferences, exhibitions, etc.) are eligible up to 3% of the total cost. Please note that as a general guideline, project management costs should be below 10% of the total cost.]

Table 7: Main cost elements
	[bookmark: _Hlk215683778]Major Cost Elements
(e.g. Key Activities like internal developments, MVP coordination, business development support, external HW/SW procurement, data procurement, external services)
	Supplier and Country
	Responsible Company(ies)
(Prime or Subco)
	Amount in kEUR


	1. ………
	………
	………
	………

	2. ………
	………
	………
	………

	3. ………
	………
	………
	………

	Total cost outside Partner(s) Country(ies) but within ESA member States*
	………

	Total cost outside Partner(s) Country(ies) outside ESA member States**
	………


[bookmark: _Hlk215683785]* Please note that expenditure outside the member state of the bidder may be subject to approval by the relevant National Delegation and adequate justification needs to be provided.
** If the expenditure is outside ESA member states for an amount equal or above 200 kEUR, specific authorisation(s) from additional committee(s) may be required and adequate justification needs to be provided.   

[bookmark: _Toc215665170][bookmark: _Toc215680215][bookmark: _Toc215845768][bookmark: _Toc215565945][bookmark: _Toc215582661][bookmark: _Toc215582812][bookmark: _Toc215665172][bookmark: _Toc215680217][bookmark: _Toc215565946][bookmark: _Toc215582662][bookmark: _Toc215582813][bookmark: _Toc215665173][bookmark: _Toc215680218][bookmark: _Toc215565947][bookmark: _Toc215582663][bookmark: _Toc215582814][bookmark: _Toc215665174][bookmark: _Toc215680219]Cost breakdown

[bookmark: _Toc215845769]Travel and Subsistence Plan
[bookmark: _Toc215565950][bookmark: _Toc215582666][bookmark: _Toc215582817][bookmark: _Toc215665177][bookmark: _Toc215680222][bookmark: _Toc215565951][bookmark: _Toc215582667][bookmark: _Toc215582818][bookmark: _Toc215665178][bookmark: _Toc215680223][bookmark: _Toc215565952][bookmark: _Toc215582668][bookmark: _Toc215582819][bookmark: _Toc215665179][bookmark: _Toc215680224][bookmark: _Toc215565988][bookmark: _Toc215582704][bookmark: _Toc215582855][bookmark: _Toc215665215][bookmark: _Toc215680260][bookmark: _Toc215565989][bookmark: _Toc215582705][bookmark: _Toc215582856][bookmark: _Toc215665216][bookmark: _Toc215680261][bookmark: _Toc215565990][bookmark: _Toc215582706][bookmark: _Toc215582857][bookmark: _Toc215665217][bookmark: _Toc215680262][bookmark: _Toc215565991][bookmark: _Toc215582707][bookmark: _Toc215582858][bookmark: _Toc215665218][bookmark: _Toc215680263][bookmark: _Toc215565997][bookmark: _Toc215582713][bookmark: _Toc215582864][bookmark: _Toc215665224][bookmark: _Toc215680269][bookmark: _Toc215566027][bookmark: _Toc215582743][bookmark: _Toc215582894][bookmark: _Toc215665254][bookmark: _Toc215680299][bookmark: _Toc215845770]Statement of no profit

[bookmark: _Toc215845771]Source of company contribution
The source of the entity contribution (including from any private third party) to the overall estimated costs is as follows:
Tenderer (prime contractor): ….
Subcontractor 1 (subcontractor): …….
Subcontractor x (subcontractor): …….
	
It is confirmed that, in all cases, the entity contribution excludes overheads included in rates charged to the Agency for the contract, or any other contract with the Agency, or sub-contract awarded under an Agency contract.
 [The source(s) of the company contribution shall be explicitly indicated (including information on the amounts available from this source). In this context, the “company contribution” shall be deemed to include Third Party sources, if any.
The purpose of this information is to provide evidence on the capabilities of the involved company(ies) to pay their share of the cost of the proposed activity elements (manpower, facilities, travel), to guarantee the cash flow during the study, and, as such, are able to complete the activity.
The company contribution can be funded by the tenderer through private and/or public sector direct or indirect co-financing. Examples of possible sources of co-funding are: existing funds in bank account coming from sales/profit, already approved/prospective bank loan, investment from external source e.g. private investment funds, other contributions. Grants are not allowed as a source of co-funding.
Note: In case where a company has been founded recently (< 2 years), additional information on the financial situation of this company needs to be provided (profit/loss situation at end of last year, current financial situation, expected evolution of revenues for next year, evidence on financial coverage of co-funding, etc.) in order to proof that this company has the financial capabilities to co-fund the activity, and is able to manage its cash flow for the duration of the activity.]

[bookmark: _Toc215845772]Proof of company contribution 

[bookmark: _Toc215845773]Type of Price

[bookmark: _Toc215845774]Milestone Payment Plan
 

[bookmark: _Toc215845775]CONTRACTUAL PART 
[bookmark: _Toc431821260][bookmark: _Toc434140019][bookmark: _Toc456810482][bookmark: _Toc496710815][bookmark: _Toc127952331][bookmark: _Toc215845776]Compliance with the Cooperative Agreement Conditions
[bookmark: _Toc215566036][bookmark: _Toc215582752][bookmark: _Toc215582903][bookmark: _Toc215665263][bookmark: _Toc215680308][bookmark: _Toc215566037][bookmark: _Toc215582753][bookmark: _Toc215582904][bookmark: _Toc215665264][bookmark: _Toc215680309][bookmark: _Toc215566038][bookmark: _Toc215582754][bookmark: _Toc215582905][bookmark: _Toc215665265][bookmark: _Toc215680310][bookmark: _Toc215566039][bookmark: _Toc215582755][bookmark: _Toc215582906][bookmark: _Toc215665266][bookmark: _Toc215680311][bookmark: _Toc215566040][bookmark: _Toc215582756][bookmark: _Toc215582907][bookmark: _Toc215665267][bookmark: _Toc215680312][bookmark: _Toc215845777][bookmark: _Toc215566042][bookmark: _Toc215582758][bookmark: _Toc215582909][bookmark: _Toc215665269][bookmark: _Toc215680314][bookmark: _Toc215566043][bookmark: _Toc215582759][bookmark: _Toc215582910][bookmark: _Toc215665270][bookmark: _Toc215680315][bookmark: _Toc215566044][bookmark: _Toc215582760][bookmark: _Toc215582911][bookmark: _Toc215665271][bookmark: _Toc215680316]Specification of all Inputs to Enter into the Blanks Exisiting in the The Draft Cooperative Agreement
[bookmark: _Toc215845778][bookmark: _Toc127952333][bookmark: _Toc215566047][bookmark: _Toc215582763][bookmark: _Toc215582914][bookmark: _Toc215665274][bookmark: _Toc215680319][bookmark: _Toc215566048][bookmark: _Toc215582764][bookmark: _Toc215582915][bookmark: _Toc215665275][bookmark: _Toc215680320][bookmark: _Toc215566049][bookmark: _Toc215582765][bookmark: _Toc215582916][bookmark: _Toc215665276][bookmark: _Toc215680321][bookmark: _Toc215566050][bookmark: _Toc215582766][bookmark: _Toc215582917][bookmark: _Toc215665277][bookmark: _Toc215680322][bookmark: _Toc215566051][bookmark: _Toc215582767][bookmark: _Toc215582918][bookmark: _Toc215665278][bookmark: _Toc215680323][bookmark: _Toc215566052][bookmark: _Toc215582768][bookmark: _Toc215582919][bookmark: _Toc215665279][bookmark: _Toc215680324][bookmark: _Toc215566053][bookmark: _Toc215582769][bookmark: _Toc215582920][bookmark: _Toc215665280][bookmark: _Toc215680325][bookmark: _Toc215566054][bookmark: _Toc215582770][bookmark: _Toc215582921][bookmark: _Toc215665281][bookmark: _Toc215680326][bookmark: _Toc215566055][bookmark: _Toc215582771][bookmark: _Toc215582922][bookmark: _Toc215665282][bookmark: _Toc215680327]Statement Relating to Export / Import Licenses / Authorisations and Related Documentation 
[bookmark: _Toc215845779][bookmark: _Toc215566058][bookmark: _Toc215582774][bookmark: _Toc215582925][bookmark: _Toc215665285][bookmark: _Toc215680330][bookmark: _Toc215566059][bookmark: _Toc215582775][bookmark: _Toc215582926][bookmark: _Toc215665286][bookmark: _Toc215680331][bookmark: _Toc215566060][bookmark: _Toc215582776][bookmark: _Toc215582927][bookmark: _Toc215665287][bookmark: _Toc215680332]Other Remarks on the Draft Cooperative Agreement

[bookmark: _Toc215845780]ANNEX 1: CVs of Key Persons


[bookmark: _Toc215845781]ANNEX 2: Signed PSS forms A2 (2.a), A8 (2.b)





[END OF OUTLINE PROPOSAL]
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