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Innovative Funding Opportunities  
Offered by 

IAP Programme 
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6th Annual ARTES Applications Workshop 
in Cooperation with BELSPO, April. 27-28th 2016, Brussels 
Amnon Ginati, European Space Agency (ESA) 
Amnon.ginati@esa.int 
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The Three Value Chains in  
Commercial Satellite Applications 
Global Space Market Revenue in US$Bn 

Source: Euroconsult & GSA, 2009/10 

+   HSF 
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ECSAT Rational 

Extract from the 2014 UK 
„Satellites for Everyone“  
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Provide Far-reaching Funding Opportunities 
SMEs/Start-Ups Training/Funds etc 
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Industry Partners: 
Space / Non Space 

company 
• Funds (€) 
• In kind 
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Various Options are available to Promote 
New Applications/Services Ideas 

Open Call 
“ Raw diamonds detection”  
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Services 

ROI 
Return to IAP  

3rd party funding 
- Loan facilities 
- Equity partner 
- Private investors 
- SeraphimSpace 
- SMAP fund 
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€187.3M 

€132M 

+70% Potential 
Leverage 

IAP and 
Other ARTES 

Apps ESA 
Price Value 

Industry / User 
Co-funding 

€174.4M 

€37.2M 

Funds to 
Industry 

from 
Institution / 

Private 
Investors 

Achievement  &  Financial Structure 

The data collection initiates from the 192 completed and appraised projects 
from ARTES Integrated applications and service programmes. 

Commercial  76 
 ( 40%) 

Operational 35 
 (18%) 

Seed 37  
(19%) 

No Follow-on 44  
( 23%) 
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IAP Socio-Economic Impact (SEI) 
43 project’s: Dec 2015  
 

impact appraised against 
10 Societal -Economic  
indicators 

Cumulated revenue to Date, 3 : 1 
Cumulated revenue projection 2020, 15 : 1 

>70%  

280.5 

€ 30.2 mln  

15 : 1 

DEC 2015 43 Projects +24 

DEC 2014 19 Projects 19 

JUN 2016 58 Projects +15  
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S4Med and SMAP in collaboration with EIB  

S4Med has been initiated to foster economic growth 
in the FEMIP countries 

The SMAP TA in Jordan and up to 16 
mln € fund will foster collaboration 
between European companies and 

local entrepreneurs. 

MENA region represents a 350 mln 
people new market opportunity for  

ESA MS companies with mature 
applications and services developed 

under the IAP and other ARTES 
Applications programmes 

GIS Water Infrastructure 
Mgt in Egypt 

FEMIP, Facility for Euro Mediterranena Investment Partnership 
MENA, Middle East and Northen Africa 
S4Med , Space for Mediterrrenaen Programme 
SMAP, Space for Mediterrenean Acceleration Programme 
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Media coverage 
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Thank You! 

“Space is the Limit” 
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Frederick Ronse 
CEO 



www.ovinto.com  

Tracking, monitoring & fleet 
management of unpowered mobile 

transport units 

http://www.ovinto.com/
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Yousef Hamidaddin 
CEO 
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Guy Hendrickx 
CEO 



James Bruegger 
Investment Director 



Venture Capital: Seraphim Space Fund   

• £80m fund / £50m first close – end May 2016 

• Backed by 7 leading space companies 

• Founder/CTO of Google Earth & Google Maps on advisory board  

• Strategic Agreement with The European Space Agency 

• Targeting ‘A round’ investment opportunities 

• post seed / pre profit 

• Technology developed / +2 customers / some revenues 
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http://www.google.co.uk/imgres?imgurl=https://www.thalesgroup.com/sites/default/files/styles/resp_custom_user_mobile_1x/public/assets/images/logothalesaleniaspace-900.jpg?itok%3DWk2xgOMW&imgrefurl=https://www.thalesgroup.com/en/worldwide/space/press-release/thales-alenia-space-receives-contract-astrium-ariane-5-me&h=274&w=720&tbnid=6tIaN-JPiGmbwM:&zoom=1&docid=Ls1eF8sX4HBavM&ei=NKWTVYGDM-Ka7gbl34OgAw&tbm=isch&ved=0CCQQMygEMAQ
http://www.google.co.uk/imgres?imgurl=http://members.scouts.org.uk/img/partners/uk_space_agency_logo.jpg&imgrefurl=https://members.scouts.org.uk/partners&h=200&w=200&tbnid=fylMBuX6dhahwM:&zoom=1&docid=VDvwtqCBXSJYLM&ei=UqSTVdzYNY6v7Aax_qaYAw&tbm=isch&ved=0CC4QMygFMAU


• Space enabling tech opportunities 

• AI, robotics, drones, nanomaterials,  

• Software opportunities 

• Navigation, satellite imagery, comms 

• Hardware opportunities 

• Nanosats, space energy, launch vehicles 

Investing in tech already addressing, originally 
derived from or of potential benefit to space 

‘A’ round (i.e. Post Seed) investment focus 

39 

IP SPIN-OUT 
• IP spin outs from space corporates 

• Commercialisation of developed tech 
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Urs Hunkeler 
CTO 



VCs or not VCs  
 

The new generation of electronic monitoring 

Dr. Urs Hunkeler, CTO 
PhD EPFL  in Telecom 



A Worldwide Social Problem 

 

~8’000 
Per Month 

75% 
Non 

violent 
150% 
Capacity  

2014 

2000 



The company in a nutshell 

43  

• Founded in 2010 at the Swiss Federal 
Institude of Technology in Lausanne 
(EPFL) 

• In 2015, 19 employees 

• Headquarters: Le Noirmont JU,  400 m2 

• Laboratory : EPFL VD, 60m2  



Financing 

44  

• More than CHF  5.75 M invested so far (all sources)  
• First order from South Africa of USD 2.8M in 2014 
• Corporate investors, and private investors: 4 MCHF 
• Recently converted 2.2M CHF bridge loan. 

 
• Received a bid from an U.S. competitor for an 

acquisition in 2015 (refused).  
 

 



What Kind of Funding for Your Project? 

45  

Bank Loan   
• without  guarantees? 
 
VC 
• Pressure to sell the company: exit in 3 to 5 years 
• Find new investors (other VC’s) 
• Control of the company 
• Return, Return, Return: 3 to 5 times the investment 
 
(Private) Investors 
• Longer term investment 
• Industrial and value-creation spirit 
• Job creation in the region 
• In love with the project => be part of the adventure 
  

 



How to Chose? 

 

 

• Do you want to be in control of your project? 

• Do you want to earn your own entrepreneurship experience? 

• Do you want to choose your destiny? 

 

 
• Do you want to go fast? 

• Do you want to quickly earn money? 

• Are you interested primarily by the return? 

46  

chose private investors 

work with VCs 



The Best Choice 

There is no best choice. It really depends on your preferences. 

 

You must choose your strategy for the next 3 years. 

 

Read carefully and try to understand the impacts for you and your company of every 
point of the term sheet. 

 

It is YOUR company and your dreams !!!  

 

47  
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“The best way to predict the future is to invent it” 
 (A.Kay 1971) 
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