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Coca-Cola is the Highest

Valued Food and Beverage Global Player in Sparkling Opportunities to Scale N Strong Relationship with
Brand in the World® Flavors, Juice, Water, Sports, RTD Coffee and Alcohol Monster(d
Teal® RTD

THE (W%COMMNY (a) Schweppes is owned by the Company in certain countries other than the United States; (b) Trademark Coca-Cola based on 2025 retail value, Kantar; (c) Based on 2025 retail value per internal estimates; (d) TCCC has an equity investment in Monster Beverage Corporation 33



THE (M%COMPANV

Building the World’s Strongest Franchise System

MULTIPLIER EFFECT OF THE SYSTEM

What KO
Does Best
Brand

Building

Innovation

What Our
Bottlers
Do Best

Revenue Growth
Management

REENGINEERING THE SHAPE OF THE SYSTEM()

Refranchising
Completed or In
Progress

KO Bottling L
Investment Group

~ People Servicing
6 the Coca-Cola Network

~125,000 Suppliers

~33M Customer Outlets

Servings
Per Day

K
b Bottlers
) 4
Make Up
~80% of Total System
Volume®)
UNMATCHED REACH'

~3,100 Production Lines

~30,000 Red Trucks

~14M Units of Cold-Drink Equipment

~S8B 2025 Total System CAPEX

Total System Market Cap!@

(a) Refranchising completed since 2015; (b) As of 12/31/2025; (c) All figures are estimated as of 2025 for the Coca-Cola system; (d) Estimate based on the market capitalization of The Coca-Cola Company and its 10 largest publicly traded bottlers as of 2/13/2026.
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Remaining Consistent in Our Growth Pillars
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GROUNDED IN CONSUMER CENTRICITY AND CUSTOMER VALUE CREATION
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Challenge 1: Enhancing Water Risk Intelligence
Rio Grande Basin Water Resilience Project
Challenge Owner: Meltem Tol, Senior Director - Water (PACS)

Background

* The Rio Grande Basin is one of the most water-stressed and
strategically important watersheds for the Coca-Cola system.

* The basin supports Coca-Cola operations, local communities, and
ecosystems across the US and Mexico.

* Increasing pressures from drought, climate change, groundwater
depletion, land-use change, and growing water demand are creating
significant risks for long-term water security.

Classified - Confidential



RiO Grande (1,900 miles)

Forms a major natural border between
the USA (Texas) and Mexico.
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Challenge Statement

* Develop an Earth Observation-enabled solution to improve basin risk assessment.

* The solution should integrate satellite observations, climate data, hydrological information, agricultural indicators, and
socioeconomic datasets to assess water-related risks.

* Provide actionable insights for manufacturing, communities, and long-term ecosystem security.
KEY QUESTIONS
 Where are the greatest water security risks today?

 How will these risks evolve through 2030 and 20507

* Where should Coca-Cola prioritize collective action and resilience investments?

Classified - Confidential



Task and Deliverables

Participants are invited to develop a scalable platform, methodology, or digital decision-support tool capable of the
following:

* Assess current basin conditions

* Quantify Coca-Cola Water-Related Risk

* Forecast Future Water Security Scenarios

* |dentify Opportunities for Collective Action

e Support Decision-Making and Investment Prioritization
Deliverables:

e Basin-wide risk intelligence framework.

* Sub-basin hotspot maps for Coca-Cola operations.

* Scenario-based risk forecasts (2030-2050).

« Recommendations for an operational monitoring platform.

Classified - Confidential



Challenge 2: Request for Near Real-Time Satellite Imagery Capability

Supporting Global Security and Business Risk Management for Coca-Cola

Challenge Owner: Andrew Young, VP Business Threat Intelligence

Background

* Coca-Cola seeks real-time or near real-time satellite imagery for global security and risk management.

* The objective is to provide our security and risk teams with timely, independent situational awareness that could
affect employee safety, facility security, business continuity, supply chains, transportation routes, and critical
infrastructure. The capability should complement existing intelligence, travel security, weather, and geopolitical
monitoring programs across multiple countries.

* Solutions will enhance situational awareness through ground truth understanding during critical events affecting
business resilience.

Classified - Confidential



Challenge Statement

How can commercial satellite imagery be incorporated into a broader global security and enterprise risk
management framework to improve early warning, incident assessment, executive decision-making, and
operational resilience? With the following features:

Rapid collection and delivery of imagery following a significant event, ideally within minutes to several hours where
satellite coverage permits.

* Global coverage, including locations where reliable ground-based information may be limited.

« Sufficient resolution to assess facilities, roads, ports, airports, surrounding areas, and assess significant changes in
activity.

* Ability to designate and monitor specific areas of interest, such as manufacturing plants, offices, warehouses,
distribution centers, key suppliers, transportation corridors, ports, and other critical infrastructure. Flexible geofence
capability as events warrant.

Classified - Confidential



Features & Integration Goals for the Solution

* Automated change detection, alerts, or analytical products where available.
* Both current imagery and access to historical imagery for comparison and trend analysis.

* Secure web-based access and, where available, APl/system integration capabilities. Provide early warning and
incident assessment.

* Seamless integration with Coca-Cola's risk management framework; complementary to existing security and risk
management tools.

* Enable faster executive decision-making for business continuity.

* Increase operational resilience through advanced situational awareness.

Classified - Confidential



