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FOCUSED PORTFOLIO
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GLOBALLY TRUSTED BRANDS
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No matter where we operate around the world, however,
everything we do at P&G begins with the consumer.




5 VECTORS OF SUPERIORITY TO WIN WITH CONSUMERS

PRODUCT

Products so good, consumers BRAND COMMUNICATION

recognize the difference. Superior products raise
expectations for performance in the category.

CONSUMER & CUSTOMER VALUE

For consumers: all these elements presented in a
clear and shoppable way at a compelling price. RETAIL EXECUTION

For customers: margin, penny profit, trip
ﬁ PACKAGING

generation, basket size and category growth.




Addressing the Lab-to-Home Gap

a co-creation environment to enable irresistible superior solutions that deliver in the consumer home
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TOOLS FOR CONSUMER INSIGHTS AND FORESIGHT

Longitudinal Consumer Experience Intelligence

Measure real experience as it unfolds at home — continuously,

/"\ unobtrusively, and with consent by design.
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Space missions share the challenge: understanding wellbeing and behavior continuously, unobtrusively, and without burden.
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CHALLENGE 1: WHAT WE ARE LOOKING FOR

Capture real-world behavioral and contextual signals
with minimal participant effort and no disruption to daily
routines.

Detect patterns, anomalies and weak signals over
weeks and months, and link these to products and
unmet needs.

Infer confidence, stress, satisfaction or frustration from
consented behavioral, physiological, voice or language
signals.

Consent, transparency, data minimisation and
security built in, so the approach scales responsibly
in participating consumer homes.




CHALLENGE 1: WE ARE NOT LOOKING FOR

Surveys, diaries, interviews and focus groups that depend
on what consumers remember and report.

Anything that solely relies on raw
identifiable video or voice capture in private living spaces.

Lab, clinic or store tests that capture one snapshot
rather than experience unfolding over weeks.

Regulated clinical assessment; we are
interested in everyday experience, not disease detection.

Methods needing constant participant effort, specialist
supervision or intrusive hardware.




NEXT GENERATION OF SUSTAINABLE INGREDIENTS

Bio-Concentration and Resource-Efficient Recovery of Actives

Recover water-soluble molecules from dilute streams using a minimum
level of energy and reducing waste.

Closed-loop life depends on capturing and recycling critical molecules from water, where energy and resources are tightly constrained.
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CHALLENGE 2: WHAT WE ARE LOOKING FOR

Materials that bind target molecules, reject water,
release them with minimal energy, and stay stable over
many cycles.

Maintenance-free membranes, ion channels and
binding proteins translated into scalable technologies
that concentrate from dilute streams.

Surprise us: we are equally open to radically different routes to the same outcome,

Affinity that changes with temperature, light, pH,
electric fields or other mechanisms, enabling selective
uptake and low-energy release.

Electro-osmosis, electrodialysis and capacitive
systems that concentrate molecules without thermal
evaporation.




CHALLENGE 2: WE ARE NOT LOOKING FOR

Evaporation, distillation or spray drying as the primary
route to remove water from the stream.

Better ways to make the molecule; the
challenge is recovering what has already been produced.

Absorbents, solvents or membranes that cannot be regenerated
or cycled many times economically.

Elegant chemistry with no credible path to industrial scale,
acceptable cost or robust operation.

Routes that trade energy for large volumes of
fresh water, hazardous solvents or new waste streams.




THANK YOU!

If you have a solution, technology, or novel approach that addresses one or more of these

challenges, we want to hear from you.

We are committed to building true partnerships to create the future of superior consumer

products and experiences.
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